
BOARD OF EDUCATION NORMS

Our norms are meant to guide our work and keep us focused. These norms are in alignment with our
Board Governance Policies; District Vision, Mission, Philosophy, and Values. We will begin each meeting
by reminding ourselves and our guests of our working commitments.
1. Check our biases and agendas at the door; we will thoughtfully and objectively discuss the facts

of the situation and not personalize issues or policies
2. Follow the Waupaca Way – be prepared and stay informed; responsible; respectful; and safe
3. Ensure open, clear and correct communications, and maintain transparency – avoid surprises
4. Maintaining professional relationships is key – know and respect the roles and responsibilities

of the Board (governing), administration (tactical), and staff (operational)
5. Start on time and follow the agenda
6. Board decisions are based on our commitment to excellence in education, our mission and our

values; when a Board decision is made, we accept and abide by the decision both publicly and
privately – we accomplish more as a team

7. Honor and protect the expectation of confidentiality of all topics addressed, and discussions
held, in closed sessions

SCHOOL BOARD MEETING AGENDA
Tuesday, May 14, 2024 – 5:30 p.m.

Waupaca High School Community Room
Live Stream: https://www.youtube.com/watch?v=NBL5KfS8iS4

"This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's
business and is not to be considered a public hearing. There may be a time for public comment during the meeting as
indicated in the agenda." (See Board Policy 0166)

I. President’s Comments and Pledge of Allegiance
II. Call to Order
III. Roll Call
IV. Approval of Agenda
V. Public Comment (see Board Policy 0167.3)
VI. Review of Board Meeting Norms
VII. Board Reports

A. Student Representative Report
B. Approval of Minutes

1. April 9, 2024 Joint SB-GC Charter School Contract Committee Meeting
2. April 9, 2024 Regular Board Meeting
3. April 16, 2024 Special Board Meeting
4. April 25, 2024 Special Board Meeting
5. April 25, 2024 Special Board Organizational Meeting
6. May 7, 2024 Special Board Meeting

C. Upcoming Meetings and Other Activities
1. May 20, 2024 – Instructional Committee Meeting – 5:30 p.m.
2. May 29, 2024 – WHS Commencement Ceremony – 7:00 p.m.

https://www.youtube.com/watch?v=NBL5KfS8iS4
https://drive.google.com/file/d/12BKKwg-m_KUmDWDs6vBbZjreuhODRooD/view?usp=sharing
https://drive.google.com/file/d/1wE9LJLbeiArC3YBcpLJCk6RcAEb0OiDq/view?usp=sharing
https://drive.google.com/file/d/12X20iEhtozdOTwIKaVANzFO00396WQGE/view?usp=sharing
https://drive.google.com/file/d/1dqSBNFwEDDnl8U9BMjxwAznaH7HVYlJi/view?usp=sharing
https://drive.google.com/file/d/1oY_6cTcG3klSazzlerb1TtVDdDPnhmeD/view?usp=sharing
https://drive.google.com/file/d/1qjOsYhjqEFvLMvNwsnSNrVEunDc22vVO/view?usp=sharing
https://drive.google.com/file/d/1DB2DoEbxN5jpcSZ1Y-DhgiwTJc1RHwjZ/view?usp=sharing
https://drive.google.com/file/d/1QXm1oao7N4vLw1XI7QLNG3hwpQmydd-3/view?usp=sharing
https://drive.google.com/file/d/175pqYdyzfYcIXdw-DQR-kowyOSLfMmCa/view?usp=sharing
https://drive.google.com/file/d/1XzgbQKrkzgAFaUjQW070JDT3ngy_jQjc/view?usp=sharing
https://drive.google.com/file/d/1XzgbQKrkzgAFaUjQW070JDT3ngy_jQjc/view?usp=sharing


3. June 7, 2024 – End of Year Staff Appreciation Breakfast – 7:30 a.m.
4. June 11, 2024 – Regular Board Meeting – 5:30 p.m.

D. Completion of Board Member Availability Calendar
E. Committee Assignments
F. School Visits or Other Board Report
G. CEC Liaison Report

VIII. Consent Agenda
A.. Financial Reports

1. Understanding School District Financial Statements
2. Accounts Payable
3. Cash Receipts
4. Budget to Actual Comparison by Fund Groups

B. Personnel
1. Updated Staffing Changes for the 2024-2025 School Year
2. Retirements

a. Ron Saari - District Administrator
3. Resignations

a. Riley Bicanic – Part-time WLC Speech Language Pathologist
b. Jennifer Miller – WLC Special Education Teacher
c. Samantha Peterson – WHS Ed. Asst.-Spec. Ed.
d. Devon Feldt - WMS Associate Principal

4. Hires – 2024-2025 School Year
a. Jillian Gutzdorf – WHS Special Education Teacher
b. Sydney Lee – WHS Social Studies Teacher
c. Erin Montgomery - WHS Agri-Science Teacher
d. Joan Barraza - District EL Coach

5. Hires – 2023-2024 School Year
a. Krystal Hoffman – WHS Custodian

6. Hires - 2024 Summer IT
a. Elliot Batten
b. Ryan Prellwitz
c. Connor Schultz

7. Extra Curricular Coaches and Advisors - 2024-2025 School Year
a. Resignations:

(1) Adam Chaplin - WHS Varsity Girls Basketball Coach
8. Extra Curricular Coaches and Advisors – 2023-2024 School Year

a. WMS Advisor Positions:
(1) Nicole Hahn – Destination Imagination
(2) Lindsay Ebben – Destination Imagination

b. WMS Volunteer Coaching Positions:
(1) Lori Martin – Girls Soccer
(2) Dmitri Martin – Girls Soccer
(3) Adam Ross – Girls Soccer

9. Salary Step Changes
a. Nicole Johndro – 9B24 to 9M0
b. Hannah Rowe – 9M0 to 9M6

10. Preliminary Approval of Summer School Staffing
a. 4K-Grade 8
b. Grades 9-12

11. Extended Contract Requests
12. Recommendation to Approve Teacher Contracts for 2024-2025

C. Approval of Graduating Seniors

https://drive.google.com/file/d/1WLlO3qh9KCXjd0HBVqRnwJMdfoI0AO3l/view?usp=sharing
https://drive.google.com/file/d/1WLlO3qh9KCXjd0HBVqRnwJMdfoI0AO3l/view?usp=sharing
https://drive.google.com/file/d/1yPtlCgnKA41pGLm1QeWIz0exeIwa_Kzy/view?usp=sharing
https://drive.google.com/file/d/1S6CYqIMiHphyQBaOdIwtryLurJvdoKwQ/view?usp=sharing
https://drive.google.com/file/d/1mIQe9Ezrg1X466CunDKuAW7omHeCn2Zb/view?usp=sharing
https://drive.google.com/file/d/19b6bN2mnOaak9ZWzhkwcxbkfl6a3YObB/view?usp=sharing
https://drive.google.com/file/d/19hs7YgNHEgF93dgdLg5j_DZpDcAOMAAd/view?usp=sharing
https://docs.google.com/document/d/1N-hZC1vEwEuG8sTFvqDP52x4McsTORdnQmOwiW8cClU/edit?usp=sharing
https://drive.google.com/file/d/1F1OAZaEDp8IomF443ff3U88zh4hNfToA/view?usp=sharing
https://drive.google.com/file/d/1oA8DgNNvH4kFbiYU5u1hG8SP_rOt_qFm/view?usp=sharing
https://drive.google.com/file/d/13wh1SQsCfM36zJQ6KH0f0m1zM-C-LxFg/view?usp=sharing
https://drive.google.com/file/d/1ADV-vYtVn65OlYt9vEvLU68rIx4y9Xsu/view?usp=sharing
https://drive.google.com/file/d/1y9jP2wYOnpULt88bCZk1-9mE5Ya2uWHh/view?usp=sharing
https://drive.google.com/file/d/1te6M_t1kWIedThedn5N-EBrb8YkFleOi/view?usp=sharing
https://drive.google.com/file/d/1Goxl2Hl8yiPMOR4RhsdgO6PuLAmlni0a/view?usp=sharing
https://drive.google.com/file/d/1_N1l3MuD30FbNqXXmjdAR6ho6vTKWh7d/view?usp=sharing
https://drive.google.com/file/d/1jSC997x78FGV0OHiCaPZzsiesv9ihQ7G/view?usp=sharing
https://drive.google.com/file/d/10euGxTGgEIbq2GTgTKq4K60_hTR24FO2/view?usp=sharing
https://drive.google.com/file/d/1HGduaYgftn-ImHnOLzGIju99o2HKTwya/view?usp=sharing
https://drive.google.com/file/d/1BEzFFT1h2q48jW3tNbvyazvd4-59tG_v/view?usp=sharing
https://docs.google.com/spreadsheets/d/1pGbk45oQUHSr-fSSwDdl3VTwp1Ky44ggyyAlD7dSNfw/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1KnP8Yxgs5WJwxF37mW9UwG36UeeD2FxLTb27Anmtm-w/edit?usp=sharing
https://docs.google.com/document/d/1qTILPgp54GLGtkRycdmUF0zpykvqxeb_l8Q2dmv5iLc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1y4jbvCK-9KAiPqorPhoX_VH2RU0nBi4F5sZqTdcc3bA/edit?usp=sharing
https://docs.google.com/document/d/1ojj5uoqhfU-TxgBjKnuzaAqOrsQceXw0SyASlRsNWrY/edit?usp=sharing


D. DPI Pupil Nondiscrimination Report, 5 Year Self Evaluation
E. Preliminary Approval of Class III Field Trips for WHS

IX. Communications
A. School Nutrition Employee Week (April 29-May 3) / School Lunch Hero Day (May 3)
B. Teacher Appreciation Week (May 6-10) / National Teacher Day (May 7)
C. National School Nurse Day (May 8)
D. May is Mental Health Awareness Month
E. Donation from the Kempfert Family to CEC
F. Donation from the Forseth Family to CEC
G. Donations from Various Individuals and Businesses to WHS SADD Post Prom
H. Donation from Waupaca FFA Alumni Dinner and Dance Fundraiser to Waupaca FFA
I. Donation from Holly Cloutier to WHS Band Program
J. District Administrator’s Report

X. Monitoring
A. Teacher Showcase

XI. Administration
A. Construction Update
B. Budget Update

1. Health and Other Insurance Renewals
2. Wage Increase for District Employees

XII. Adjourn Into Closed Session pursuant to Wis. Stats. Section 19.85(1)(e), deliberating or
negotiating regarding public business including negotiations and bargaining regarding claims
made to the District regarding internet issues.

XIII. Reconvene Into Open Session to Consider Action on Matters from Closed Session (if necessary)
XIV.Adjournment

End Notes: The times listed on the agenda are approximate and subject to change. Questions regarding agenda
items may be directed to the Committee Chairperson identified below.

* The Board utilizes a “Consent Agenda” to approve decisions the Board has already determined to be within
the domain of the District Administrator. As such, the Consent Agenda may be approved by a single motion
without discussion. Only the Board as a whole may remove an item for separate Board action. Board Policy I.I.

Committee Chairperson and Phone Numbers
(To Be Determined)

Upon request to the District Office, submitted twenty-four (24) hours in advance, the District shall make reasonable accommodation
including the provision of informational material in an alternative format as necessary for a disabled person to be able to participate
in this meeting. At least twenty-four (24) hours advance notice of the need for accommodation is appreciated.

If anyone has any questions or concerns, please contact Sandy Lucas, Administrative Assistant to the Superintendent, at
slucas@waupacaschools.org, or by phone at (715) 258-4121, ext. 6011.

https://docs.google.com/document/d/17uJvJJ3ooBj_2kL3EhEr2J0cQPprYQFHqiY23Z0RasM/edit?usp=drive_link
https://docs.google.com/document/d/1dm4s6sp7XrsxYpcG0cEorAlApD-k7mgYcxgZahq1zdE/edit?usp=sharing
https://drive.google.com/file/d/19S68knw_zKUEqarrKmDRRNqpaAuGQU-g/view?usp=sharing
https://drive.google.com/file/d/1MxuR_gNBImpTqguRlz0qQFBKwwZ16ypn/view?usp=sharing
https://drive.google.com/file/d/1Dm9G5vNjfeLqTH8hy6Us1S6QCy07MW8s/view?usp=sharing
https://drive.google.com/file/d/18fSue_W2sJvYf5GLyH7A71VS6uGWqa86/view?usp=sharing
https://drive.google.com/file/d/14eTyQQ65MsC8zQll0YLx8muOfV2zPs9q/view?usp=sharing
https://docs.google.com/document/d/1dDVd14c3Fo-kxkuB-xYQOrkCmeYxU43V2mLNHVXE4Vo/edit?usp=sharing
https://www.canva.com/design/DAGEMihnmzo/-VzLSfNH0we37npYlvsRDg/view?utm_content=DAGEMihnmzo&utm_campaign=designshare&utm_medium=link&utm_source=editor
https://docs.google.com/document/d/1V_p-MpokiTiTvbH3UqO-Ywbd477QxX_QAM49uyCAfm0/edit
https://docs.google.com/document/d/1AhsUmBoRr70n86-WhA2YHcgpq0xbIjKQ3Edx7a8uD5o/edit

